MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS FOR LAKEVIEW POLICE DEPARTMENT
FOR THE CITIES OF TAYLOR LAKE VILLAGE AND EL LAGO, TX
HELD ON SEPTEMBER 13, 2021

MEMBERS AND ALTERNATES PRESENT: Patrick Delly, Michael O’'Brien, Jeff Corbin, Janice Hall, Ashley Boyd, and
Rob O’Donel

MEMBERS AND ALTERNATES ABSENT: None

MAYOR AND COUNCIL (EL LAGO/TAYLOR LAKE VILLAGE): None

LAKEVIEW POLICE DEPARTMENT EMPLOYEES: Chief Carl Nunn and Wendy Perez
VISITORS: None

1. CALL TO ORDER:
Chairman Delly called the meeting to order at 6:32 p.m. with the above listed personnel present. The Pledge of Allegiance
to the United States of America was recited.

2. ADOPTION OF MINUTES:

The minutes of the regular meeting held on August 9, 2021, were approved after a motion from Commissioner Corbin and
a second from Commissioner Boyd. The minutes of the Special Meeting held on August 16, 2021, were approved after a
motion from Commissioner O’Brien and a second from Commissioner Corbin. Minutes passed with all in favor.

3. CHAIRMAN AND COMMISSIONS REPORTS: None

4. MAYORS AND COUNCIL MEMBERS COMMENTS (El Lago and Taylor Lake Village): None
5. CITIZEN'S COMMENTS: None

6. POLICE CHIEF’S REPORT:

a) Directed Initiatives Status Report - Detective, Code Enforcement, Meetings and Personnel:

Commissioner O’Brien inquired if there was any feedback on driveway code enforcement. Chief Nunn advised repairs
are being completed. Commissioner Corbin inquired about garbage cans being left out at a particular address.
Commissioners agreed it should be enforceable. Commissioners discussed noise ordinances, inquired by Commissioner
O’Donel. Strategic initiative continues. Commissioner O’Brien asked if Chief Nunn would publish a report of the top five
speeding and accident locations to present to city councils. Commissioner O’'Donel asked about setting up portable
speed signs again in areas of concern. Served warrants continue steadily. Chief Nunn advised commissioners two more
interviews conducted today. The two candidates introduced on August 16, 2021, fell through. Discussions ensued
regarding future psychological screenings to be paid by candidates if they decide to drop out of the hiring process and
possible contracts to recoup other costs.

b) Monthly Activity Report for August 2021: No questions.

¢) Financial Report through August 2021:
Budget FY 20-21 on track. Chief Nunn presented half a month financial report for September to show current
standings.

d) Budget Discussions for FY 21-22:
Commissioner O’Brien reported Taylor Lake Village Mayor and Council approved proposed FY 21-22 Budget, but El
Lago did not. Discussions ensued to possibly reduce costs and come to an agreement.



7. Adjournment:
Chairman Delly moved for adjournment. The meeting was adjourned at 7:32 p.m.

Patrick Delly, Chairman
ATTEST:
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