MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS FOR LAKEVIEW POLICE DEPARTMENT
FOR THE CITIES OF TAYLOR LAKE VILLAGE AND EL LAGO, TX
HELD ON JULY 11, 2022, AT 98 LAKESHORE DR,, EL LAGO, TX

MEMBERS AND ALTERNATES PRESENT: Chairman Jeff Corbin, Commissioner Patrick Delly, Commissioner Rob
O’Donel, Commissioner Janice Hall, Commissioner Kris Kuehnel, and Commissioner Ashley Boyd

MEMBERS AND ALTERNATES ABSENT: None

MAYOR AND COUNCIL (EL LAGO/TAYLOR LAKE VILLAGE): Jeff Michalak, El Lago City Council

LAKEVIEW POLICE DEPARTMENT EMPLOYEES: Chief Carl Nunn and Wendy Perez

VISITORS: None

1. CALL TO ORDER:

Chairman Corbin called the meeting to order at 5:57 p.m. with the above listed personnel present. The Pledge of
Allegiance to the United States of America was recited.

2. ADOPTION OF MINUTES:

The minutes of the regular meeting held on June 14, 2022, were approved after a motion from Commissioner Delly and

second from Commissioner Kuehnel. Minutes passed with all in favor.

3. CHAIRMAN AND COMMISSIONS REPORTS:
Commissioner Delly commended the police department stating that he has received positive feedback for visibility.

Commissioners discussed recent WCID construction areas concerning road closures and noted clean-up is getting better.

4. MAYORS AND COUNCIL MEMBERS COMMENTS (El Lago and Taylor Lake Village):

Councilman Michalak advised the city is having a budget workshop on Wednesday and asked Chief Nunn if the PD had an
estimate. Chief Nunn advised 2.5 increase per city. Councilman Michalak asked if there were more home break-ins. Chief

Nunn advised none reported. Councilman Michalak added and agreed with Commissioner Delly on police visibility.
5. CITIZEN'S COMMENTS: None.
6. POLICE CHIEF’S REPORT:

a) Traffic Enforcement, Case Reports, Meetings, Personnel:

Hotspot report presented. Commissioner Delly inquired if hotspots are changed up. Chief Nunn advised 2-10 patrol shift
manages areas of increased activity. Commissioner Hall inquired about expired motor vehicle registrations and noted

they were the most citations written.

b) Monthly Activity Report for June 2022:
Commissioners and Chief Nunn discussed cases of interest for the busy month of June.

c¢) Financial Report through June 30, 2022:

Operating under budget with two and half months to go. Chief Nunn advised he did a budget amendment as discussed

in a previous meeting. Funds moved from capital vehicle to other line items.

d) 2022-2023 Budget Discussion:
Salary increases and OSSI maintenance discussed. Commissioner O’Donel requested to see 2024-2025 costs for

0OSSI maintenance. Commissioner Kuehnel inquired about unemployment taxes showing $9000.00 for 2022-2023 and

nothing in the 2021-2022 budget. Chief Nunn advised he will verify why it is showing up on the financials because
employees pay unemployment taxes from paychecks.

7. Executive Session — Discussion on personnel issues if required.



8. Adjournment:
Chairman Corbin moved for adjournment of the regular Commissions Meeting at 6:30 p.m. and moved to an Executive
Session.

Jeff Corbin, Chairman
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